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Sustainable business Access to new
. . market
innovation must focus on

the added value for your
clients.......

oductv st

i iti productivity
but it has additional and technical Added value COISt ac;o;s
benefits as well capacity from Sustainability value chain

innovation

Attract Ahead of
financial standards and
resources regulations

Source : UNEP Eco-Innovation Manual, 0.7 — Draft, 21st May 2014, Authors, Dr. J. O’Hare, Dr. D. ‘
Pigosso, Prof. T. McAloone, Dr. T. Howard, Technical University of Denmark I N N M A I 2
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The Triple P model
might be used for Example — Energy reduction

generation of new

Ideas
PLANET
PROFIT
eas..... Ideas.....
Ideas.....
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most Planet-People Synergies
suitable Example — Better materials

selection, social as well as

; Ideas..... i
Ideas ideas environmental

People-Profit Synergies
Example — Eliminating non-
value-added work

3 P Synergies
Example — ideas of synergies
that work together on the 3
dimensions, like new Product
Service Systems
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Sustainability is about the future profit of companies
Businesses with successful sustainability strategies are profitable in the long term, since they are
in compliance with future regulations of governments as well as future expectations of buyers.

Wind turbine technology
Fuel cells

Hybrid cars

Nontoxic materials (plastics)
Organic food

Green building design

Zero emissions

Zero waste

Reverse logistics
Cradle to cradle logic
Green chemistry
Function, non product
Nature’s services

Source: Entrepreneurship and Sustainability, author - Andrea Larson - University of Virginia © I N N ' M A I
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What is a Business Model 5 What is a Canvas 5
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“A business model describes the rationale of how an

organization creates, delivers, and captures value”

Osterwalder and Pigneur, 2010

Let’s listen to Osterwalder himself, who invented the

business model canvas

At https://www.youtube.com/watch?v=RpFiL-1TVLw

O INNTIMAT,


https://www.youtube.com/watch?v=RpFiL-1TVLw
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So, we know now what it is and how it works

. .K.ey Value Customer
Activities Proposition Relationships

Key
Partners Customers
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Costs / Key \_Revenue
Resources Channels

drawings by JAM © IN N '\' M AT g
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Sustainability In

Business Model Innovation:
the 3 dimensions of

the Triple P

PROFIT The PLANET

most
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Important issues in building a sustainable Business Model

- It must start with a change in business strategy
- Eco-innovation of product design cmgm
- Integration social values >

- It requires a holistic approach of the product chain Procurement

- Considering all phases of the product life cycle 3
: Defining the hotspots Production

- It requires co-operation across the value chain
- Improved marketing and logistics

- Building new types of relationships between suppliers, manufacturers,
distributors, customers, and recyclers

- It should consider all three aspects of sustainability:
- Economic, social and environmental, and it should look at synergies

© INNTIMAT..
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Triple Layered Business Model Canvas (TLBMQ) (foyce and Paguin, 2016)
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Assignment 6:

Design your own sustainable business model
for an innovative company in the

BEV (battery electric car) industry

© INN D MAT.
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